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Mission Statement 
Goodwill empowers and prepares people for independence through training,  
personal growth and work. 

A note from the President and CEO… 

2023 was a mixed year of success and challenges.  Retail sales soared by 11.5% and employment services programs conƟnued to 
be strong with the Pre-ETS program growing in Noble County.  Medical costs escalated for the second year in row which resulted 
in a budget shorƞall.  However, the organizaƟon’s cash posiƟon is sƟll strong. 

In early 2023, donated goods fell to unprecedented lows which hurt Shop Goodwill sales.  Our adverƟsing campaign was then 
aimed directly at the need for item donaƟons.  That campaign on area radio, TV and print quickly remedied the shorƞall and 
addiƟonal storage space was required to handle the generous donaƟons from the community.   This is a very good “problem” to 
have. 

We also have extended our collaboraƟve efforts to other area nonprofits.  Goodwill is now handling the apparel salvage for The 
Lighthouse and Blue Jacket.  Our trucks rouƟnely visit more than a dozen small thriŌ shops throughout northeast Indiana, picking 
up any excess donated product that those shops can’t use.  Our community yard sales pickups conƟnued to grow in 2023.   

In this annual report, we share some of the staƟsƟcs of how Goodwill served the community over the past year.  We look forward 
to working even harder as we grow in our mission in Northeast Indiana in 2024.   
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2024 Strategic Plan Goals 

2023 Total Revenue:  $12,881,189               DistribuƟons to Mission & Programs:  92.3% 

Total Persons served:                565 

Voc RehabilitaƟon referrals: 100 

Number of job placements:   37 

Average client hourly pay rate:     $14.51 

Number of Pre-ETS students:           397  

SƟpends earned by students:           $59,395.60 

% Client SaƟsfacƟon:                  96% 

Clients on the waiƟng list:    0 

% clients with mulƟple disabiliƟes: 81% 

Goodwill Industries of Northeast Indiana, Inc. is a 501(c)(3) non-profit organizaƟon qualifying for tax-
deducƟble contribuƟons.  Financial informaƟon is excerpted from the 2023 Financial Statements audited 

by the CPA firm, Baden Gage and Schroeder, LLC. 

Employment Services & Pre-ETS StaƟsƟcs 



9 northeast Indiana counties—
Goodwill’s service area covers Al-
len, Adams, DeKalb, Huntington, 
Lagrange, Noble, Steuben, Wells, 
and Whitley. 

85% attendance and 100%
financial giving—from volunteer 
Goodwill Board of Directors. 

92.3 cents of every dollar—goes 
back to Goodwill’s local mission in 
Northeast Indiana. 

$5.3 million or 72% of total pay-
roll—earned by 177 Goodwill em-
ployees with disabilities and em-
ployment barriers. 

$676,122—projected wages of cli-
ents placed into work evaluations 
or community employment.  Start-
ing wages ranged from $7.25 to 
$25 hourly; 81% clients placed into 
employment have multiple disabili-
ties and 19% a single disability. 

$1.3 million in federal, state and 
local taxes—paid by Goodwill and 
364 employees working for Good-
will in the nine counties servied. 

313 people—who worked for Good-
will received case management 
and/or advocacy services in 2023.  

 

2023 statistics that work 

397 high school and college students 
with disabilities—benefited from job explo-
ration counseling, work-based learning ex-
periences, counseling on postsecondary op-
portunities and skills in workplace readi-
ness and self-advocacy. 

14 northeast Indiana High Schools and 5 
Colleges—partnered with Goodwill to pro-
vide Pre-Employment Transition Services to 
students. 

3,381,090 pounds—of donated textiles, 
shoes, cardboard, books, computers, com-
puter accessories, cell phones and other 
goods were repurposed or recycled and 
kept out of the waste stream. 

7 Agencies—that Goodwill provides vouch-
ers to for free items that are needed by in-
dividuals in difficult life situations. 

462,809 purchases—were made in Good-
will’s 8 thrift stores by customers who were 
provided with low-cost, high-quality sus-
tainable shopping experience. 

68,608 shoppers—made online purchases 
through Goodwill’s E-commerce sites. 

www.ShopGoodwill.com/fortwayne 

www.Ebay.com/str/goodwillnortheastindiana 

www.Goodwillbooks.com 

www.Amazon.com  

1516 Magnavox Way, Fort Wayne, IN  46804   —   (260) 478-4617  —  Visit us online at:  FWGoodwill.org 


